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OVERVIEW AND SCRUTINY COMMITTEE CHAIR’S REPORT TO THE COUNCIL 
 

REPORT OF THE CHAIR OF THE HEALTH, SCHOOLS AND CARE OVERVIEW 
AND SCRUTINY COMMITTEE  

 
Thank you Mr. Mayor for the opportunity to report to the Council the latest 
developments on various matters relating to the Health, Schools and Care 
Overview and Scrutiny Committee 
 
The Committee has met once since my last report to October’s Council meeting. 
 
16 March 2022 
 
Rochdale Locality Operating Model 
The Committee received a report from the Director of Commissioning setting out 
the work undertaken to date to develop the operating model for Rochdale in 
response to the Governments Health and Care Bill, further guidance from NHS 
England/Improvement and the GM Health and Social Care Partnership/Integrated 
Care System. 
 
The key components of the operating model, include:  

 Development of a System Board to set the strategic direction for place 
including population outcomes and finance. 

 Appointment of a Place Lead. 
 Further development of the LCO Board to be the key delivery partnership for 

improving services for our population to deliver improved outcomes. 
 Further development of our Neighbourhoods model to drive the reduction in 

health inequalities, improvement in experience and outcomes taking an 
asset-based approach. 

 
There are four component parts which describe our new operating model. 

 Development of a System Board to set the strategic direction for place 
including population outcomes and finance. 

 Appointment of a Place Lead. 
 Further development of the LCO Board to be the key delivery mechanism for 

improving services for our population to deliver improved outcomes. 
 Further development of the Neighbourhoods model to drive the reduction in 

health inequalities, taking an asset-based approach. The successful 
implementation of this model will give us the best opportunity to improve 
outcomes for our residents by wrapping the right level of support around 
individuals, bringing our collective resources together to deliver the most 
effective and efficient services which meet the needs of our communities. 

 
Market oversight Q1-Q3 
Consideration was given to the range of commissioning activity across the borough 
for Quarter 1-3 2021/22 (March – December 2021), including: 

 Quality Assurance Monitoring 
 CQC Ratings 
 Market Oversight and the impact of Covid 19 pandemic 
 NW ADASS update 



The report detailed outcomes of CQC inspections for commissioned services 
combined with non-commissioned services that sit within our borough. The overall 
position at the end of quarter three in relation to 53 care home providers was:  

 (2%) was rated as outstanding,  
 41 (77%) were rated as good,  
 8 (15%) were rated as requiring improvement,  
 2 (4%) were rated as inadequate.  
 1 (2%) provider was yet to be inspected. 

 
Social Care complaints 
Consideration was given to a report providing a brief commentary relating to 
complaints dealt with under the relevant complaints procedure by Adult Social Care 
and Children’s Social Care Services during the 1st and 2nd quarters of 2021/22. The 
Overview and Scrutiny Committee discussed examples of how an individual 
complaint has been dealt with from receipt to resolution. The report included 
information on trends and analysis for each quarter in the reporting period. Adult 
Social Care complaint figures also included details of any complaints regarding 
financial assessments received during the reporting period. 
 
Your Trust Review 
Consideration was given to the reported achievements of Your Trust for the 
reporting period.  These included the Pantomime, Holiday Club, return to full 
business following the Covid pandemic and considerable external funding being 
secured. 
 
Councillor Ray Dutton 
Chair of the Health, Schools and Care Overview and Scrutiny Committee  
 
Thank you Mr. Mayor, I will be pleased to answer any questions from Members of 
the Council about these or any other matter relating to the Health, Schools and 
Care Overview and Scrutiny Committee 
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